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<업무보고 : 포천소방서>

주 요 업 무 보 고

일 반 현 황

□ 관 할

○ 포천군 일원 (2읍, 11면) 827㎢, 49,965가구, 146,470명

□ 조 직

○ 2과 7담당 1구조대 3파출소 9파견소

□ 소방력

○ 인원

소방공무원 : 93명 의용소방대원 : 570명

공익요원 : 10명 공공근로 : 12명

○ 화재진압장비 - 32 대 (소형1 중형9 대형8 화학1 고가1 굴절1 구조1 구급3

조연1 지휘1 기타5)

○ 인명구조장비 - 유압스프레다 외 70종 373점

○ 무선통신장비 - 133대 (중계소2 기지국20 차량용39 휴대용 72)

○ 소방용수시설 - 196개소 (소화전 127 급수탑 24 지정수리 45)

□ 2001연도 예산규모 ············································································ 4,787백만원

- 인건비 2,103 - 경상비 1,802 - 사업비 882

□ 특 수 장 소 ························································································ 4,003개소

○ 대형화재취약대상 - 9개소 (일동 재래시장, 동교리 새터마을)

○ 11층이상고층건물 - 50개소 (아파트 48)

○ 다중이용시설 - 614개소【유흥 :117, 단란: 86, 노래연습장 : 103

게임제공업 : 186, 비디오감상실 : 14, 일반음식점 : 92, 휴게음식점 : 16 】

○ 사회복지시설 - 17개소
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□ 화재발생 현황

(10. 31 기준)

구 분
화 재 건 수 인 명 피 해 재 산 피 해(천원)

출동건수 피해건수 계 사망 부상 계 동산 부동산

2000 687 229 8 5 3 1,196,210 354,310 841,900

2001 589 240 14 1 13 2,849,335 796,105 2,053,230

전년대비

(％)
↓16.6 ↑4.6 ↑42.9 ↓400 ↑76.9 ↑58.0 ↑55.5 ↑59.0

◦원인별 : 1위 - 전기 114(47.5％) 2위 - 담배 18(7.5％) 3위 - 불티 9(3.8％)

◦대상별 : 1위 - 공장작업장 62(25.8％) 2위 - 주택 44(18.3％)

3위 - 자동차 23(9.6％)

⇒1일 평균 : 2.44건 출동, 재산피해 : 390만원 발생

□ 구조활동 실적

(10. 31 기준)

구 분
출동

건수

구조

건수

구조

인원

상 황 별(인원)

문개방 기 계 교 통 화 재 수 난 기 타

2000 617 230 179 12 4 91 2 7 63

2001 463 214 205 46 2 49 3 1 104

대비(%) ↓24.9 ↓6.9 ↑14.5 ↑283.3 ↓50 ↓46.1 ↑50 ↓85.7 ↑65

⇒ 1일 평균 1.5건 출동, 0.67명 구조

□ 구급활동 실적

(10. 31 기준)

구 분
접수

건수

이송

건수

이송

환자

환 자 구 분 (건수)

급성 만성 사고 임산 교통 약물 기타

2000 3,793 2,350 2,376 611 564 609 12 288 58 234

2001 3,640 2,435 2,483 705 691 541 23 223 75 225

대비(%) ↓4 ↑3.6 ↑4.5 ↑15.3 ↑22.5 ↑11.1 ↑91.6 ↓22.5 ↑29 ↓3.8

⇒1일 평균 11.9건 출동, 8.2명 이송
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포천소방행정 추진방향

포천소방행정 추진방향

○ 소방환경 변화에 따른 효율적인 조직관리와 전문성 제고

○ 재난 예방 및 현장대응 기능 강화로 피해 절대 경감

○ 감동을 주는 소방서비스 제공으로 새로운 소방상 구현

↓

소방여건

○ 중·소규모의 공장난립으로 화재발생요인 증가

○ 상수도 미설치 지역 등 소방서비스 사각지대 상존

○ 주말 및 행락철 교통, 수난, 산악사고 등 각종 재난 증가추세

↓

포천소방행정 추진방향

○ 소방환경 변화에 따른 효율적인 조직관리와 전문성 제고

○ 재난 예방 및 현장 대응 기능 강화로 피해 절대 경감

○ 감동을 주는 소방서비스 제공으로 새로운 소방상 구현
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2001 주요업무 추진상황

1. 소방행정 기반 확충

□ 변화와 개혁에 앞장서는 소방행정체제 구축

○ 인력운용 활성화 및 근무환경 개선

- 서장실개방 수시 면담 : 15명

- 간담회 및 설문조사 : 2회 120명

○ 직무에 최선을 다하는 공무원 ································· Incentive 부여 (4회 45명)

□ 소방분야 ISO 9001 인증 사후관리 철저

○ 직무능력향상을 위한 교육 ······························································· 19회 822명

○ 자체 내부감사 실시 ······················· 지적(권고) 사항 70건(완비 66, 추진중 4)

○ 소방행정서비스 개선팀 운영 ··························································· 6개팀 37명

○ 고객만족도 향상을 위한 설문조사 ················································ 2회 200개소

□ 지역의 특수성을 고려한 소방력 확충

○ 의용소방대원 출동대기 ·················································· 파견소 1일 18명 보강

○ 공공근로자 구급차량 운전요원 ······················································ 파출소 9명

○ 소방용수시설 12개소 증설, 소방장비 29종 53점 확충

※ 일동파출소 완공(2001. 10. 4)

2. 대형화재 예방활동 강화

□ 인명피해우려 대상에 대한 예방활동 강화

○ 관계기관 합동점검 ············································································ 1회 8개소

○ 특별관리대상 점검 ··········································································· 6회 29개소

○ 소방법규 위반업소 인터넷 공개 ···················································· 10회 33개소

□ 시설 관계자 자율 소방안전 관리 체제 구축

○ 화재예방교육 ················································································· 8회 1611개소

○ 화재예방 서한문 발송 ··································································· 3회 1372개소

○ 소방시설 자체점검 ················································· 1회 6개소(1회 - 12월 예정)

○ 조직정비 ························································································ 1회 623개소
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○ 소방훈련 ······················································································· 24회 24개소

□ 주민 소방안전의식 고취를 위한 홍보활동

○ 신문보도 ···················································· 지역신문 95회, 유선방송 106회

○ 소방안전교실 운영 ···································· 71회 3,258명

○ 불조심 가두캠페인 ······································ 9회 488명

3. 신속한 화재진압태세 확립

□ 화재발생 초기 진압태세 확립

○ 대체용수 확보 ···················································· 자연수리 45개소 지정

○ 소방용수시설 유지관리(151개소) ····················· 월 1회 점검(9개소 시정완료)

○ 비상소집 발령 ···················································· 11회

○ 불시 출동훈련 ··················································· 연2회(일동시장, 동교리새터마을)

□ 화재진압현장 상황관리체제 구축

○ 도상 및 가상화재진압훈련 ················································ 11회

○ 통신망 확충 : 7대 보강(총133대) ···································· 점검·정비(598회)

○ 상호응원협정 체결기관 ····················································· 23개소(연 1회 재정비)

□ 화재 진압요원의 정예화

○ 체력단련의 날 지정 운영 ················································· 44회

○ 장비조작훈련 및 정비·점검 ··········································· 610회

○ 불시출동 및 차고 탈출훈련 ············································· 610회

○ 영상자료(CD)를 통한 도상훈련 ······································· 11회

4. 구조·구급활동의 내실화

□ 구조·구급대원 보강 및 정예화

○ 구조·구급요원 교육 훈련 ·························································· 10회 190명

○ 병원응급실 현장실습 ····································································· 8회 48명

○ 전문자격 대원 확보(인명구조, 응급구조사, 전문교육) ················ 7명 보강

□ 신속한 상황관리 및 출동체제 확립
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○ 재난발생시 교통·산악사고 등 9개 유형별 상황관리시스템 유지

○ 차량·통신 장비점검 ···························································· 1일 2회 608회

○ 재난발생대비 응원협정체결 ························ 유관기관 9개소, 민간단체 4개소

□ 소외계층을 중시하는 봉사행정 수행

○ 무선페이징시스템 설치 ················································ 95명(190명 설치예정)

○ 소방기관, 의용소방대와 소외계층 자매결연 추진

※ 포천여성소방대 ····························································· 마리아의집(분기 1회)

※ 소흘여성소방대 ····························································· 자혜원(월 2회 방문)

○ 주민 119생활 응급처치 요령 교육 ····························· 12회 1,339명

5. 의용소방대 운영의 활성화

□ 지역특성에 맞는 조직정비를 통한 활성화

○ 교육·훈련 ······················································································· 11회 2,047명

○ 이동의소대에 산악구조대 운영

○ 체력검정 실시 ················································································· 연 1회 458명

□ 재난현장 위주의 지원활동 강화

○ 현장활동 교육 ································ 11회 2,998명

○ 소방력보강 지원 근무 ···················· 9개 파견소 2,160명

○ 기술경연대회 개최 ·························· 2회

□ 제도개선 및 사기진작 대책 강구

○ 우수대표창(행정자치부 장관상) ······ 11월 9일 (이동면의용소방대)

○ 자녀장학금 지급 ······························· 대학생 7명, 고등학생 20명(12,982천원)

○ 체육행사 ············································ 연 1회(11월 9일)

○ 간담회 개최 ······································· 연 2회(상·하반기)

○ 공로패 수여 ········································ 퇴임자 5명

○ 피복지급 ·············································· 570명
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주요사업 추진상황

1. 일동파출소 청사 건립

□ 사 업 개 요

○ 위 치 : 포천군 일동면 기산리 459-35

○ 부지면적 : 992.00㎡(300평)

○ 건축면적 : 391,41㎡(118.40평)

○ 연 면 적 : 561,00㎡(176.33평)

○ 구 조 : 철근콘크리트스라브조 2층

○ 소요예산 : 543백만원

○ 현집행액 : 539백만원

□ 추 진 내 역

○ 2001. 3. 15 ··················································································· 신축설계 완료

○ 2001. 5. 7 ····················································································· 착 공

○ 2001. 10. 4 ···················································································· 공 사 완 료

□ 인력 배치현황

○ 인 력 : 5명(소방공무원 2명, 공익요원 3명)

○ 차 량 : 1대(펌프차)

○ 관할구역 : 240.63㎢(일동면· 이동면· 화현면 일원)

□ 향후추진계획

○ 파출소 승인요구(2001. 8. 18)

○ 관할구역 조정(이동·일동·화현면 ) : 240.63㎢

○ 개소식 행사 예정(2002년 3월중)

특수시책 추진상황

1. 상수도 미설치지역 소방용수 확보

상수도 미설치 지역에 대한 소방용수 미확보로 장거리에서 소방용수를 운반하는 등

지속적인 진압작전에 어려움이 많은 실정임
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□ 현 황

○ 상수도 설치지역 : 포천읍 신읍리 등 28개리

○ 상수도 미설치 지역 : 화현면 전지역 등 54개리

□ 미설치지역 해소 추진

○ 대체용수 확보 : 개인 소유자와 사용승인 협의 (2001. 9. 25)

- 저수지 : 25개소

- 낚시터 : 20개소

○ 소방차 흡수용이 위치 선정

□ 기대효과

○원활한 소방용수 확보로 신속한 화재진압능력 향상




